BAY OAKS HOMEOWNERS ASSOCIATION, INC.
A Corporation Not-for-Profit

MINUTES OF THE MEETING BOARD OF DIRECTORS
September 15, 2025

The meeting was called to order by Jeff Cole at 6:32 P.M.

Notice of the meeting was sent to each Director and posted on the property prior to the meeting in accordance with the
Bylaws of the Association and the requirements of the Florida Statutes. The following Directors were present,

Jeff Cole, Mary Gibbs, Rosemary Speck, and Kathy Pierce were present.
Dan Solomon was not present

A quorum was declared to be present.
Brian Rivenbark from Sunstate Management was in attendance.

Approval of Minutes:
A Motion was made by Mary Gibbs and seconded by Kathy Pierce to approve the meeting minutes from June 16, 2025,
Board meeting. Motion passed unanimously.

Treasurers Report:

As attached to these corporate documents Brian Rivenbark read from the August 2025 financials. The current A/R was
discussed. Foreclosure on 586 pine Ranch East was discussed. Brian Suggested having the Attorney send a final demand
letter.

Compliance Report:

Brian Rivenbark read the September Compliance Report. Most of the compliance issues have been taken care of.

583 Pine ranch east has been sent multiple letters and emails regarding parking on the grass and not mowing on a
regular basis.

A MOTION was made by Mary Gibbs and second by Kathy Pierce to impose a fine of $100 per day not to exceed $1000
in aggregate on the home st 583 Pine Ranch East for the violation of lot maintenance and parking on the grass. Motion
passed unanimously

Jeff Cole stated that the home at 611 Pine ranch east is in violation for having storm shutters installed in violation of the
deed restrictions.

A MOTION was made by Kathy Pierce and seconded by Mary Gibbs to have Donald Johnson removed from the
Compliance Committee due to his home being in violation and not remedying the violation. Motion passed 3-1 with
Rosemary voting no

New Business:
Budget Process Discussion: Brian Rivenbark explained the process for approving the 2026 budget.
Jeff thanked Jeannie Jannipoulos for contacting the county to clean the drainage swales.

Old Business:

Silt/vegetation Removal in the Stormwater System Proposal: Discussion was had regarding the proposal for the
silt/vegetation removal in the stormwater system. The cost of this project is $34,700. Once completed the stormwater
will be able to flow through the culverts as intended. The access to the storm drains will need to be cleared for the
machinery. Some of these access easements are blocked by fences and trees.



A MOTION was made by Rosemary Speck and seconded by Mary Gibbs to approve the proposal from Environmental
Solutions Florida, Inc in the amount of $34,700 to clean out storm water drains in the community the cost of this project
will be special assessed to the community at the October meeting. Motion passed unanimously

Homeowner Comments:
Comments were taken from the floor.

Next meeting October 20, 2025 at 6:30PM

The meeting was adjourned at 7:28 PM

Respectfully presented by,

Brian Rivenbark/LCAM

Sunstate Association Management Group
For the Board of Directors at

Bay Oaks Homeowners Association



